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Date of the meeting: 28.12.2025 (Sunday) Time: 03.00pm to 04.00pm

3.1 Welcome and introductory remarks by the Chairman of Governing Body
3.2 Confirmation of the minutes of the 2™ Governing Body meeting held on 29.11.2024
3.3 To review the action taken on the 2" Governing Body meeting held on 29.11.2024
3.4 Information regarding AICTE-EOA for the Academic Year (A.Y.) 2025-26.
3.5 Approval of New Programs and Courses for the A.Y. 2025-26.
3.6 Presentation of student admissions for the A.Y. 2025-26.
3.7 Academic Calendar and Important Dates of A.Y. 2025-26.
3.8 Presentation of student placements for the A.Y. 2024-25.
3.9 Presentation of the minutes of the 3"/4" Board of Studies meetings.
3.10 Consideration and ratification of the minutes of the 3™ and 4" Academic Council Meeting.
3.11 Consideration and approval of the Academic Regulations MR25 for M.Tech. programs.
3.12 Review and approval of the revised course structures and syllabi for Il Year B.Tech. and | & Il Year
PG programs for A.Y. 2025-26.
3.13 Submission of the approved list of eligible students for Provisional Certificates of 2023 admitted
PG students.
3.14 Proposal for the Autonomous Examination Section Budget for the A.Y. 2025-26.
3.15 Presentation of academic results for the A.Y. 2024-25.
3.16 Details of detained/drop out students up to A.Y. 2024-25 |l sem and 2025-26 | Sem.
3.17 Discussion on the status of AQAR 2024-25 submission to NAAC.
3.18 Discussion on the status of NBA Compliance / SAR and NIRF Ranking.
3.19 Presentation of other achievements during the A.Y. 2024-25.

3.20 Discussion on the Institute Development Plan (IDP).
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MALINENI LAKSHMAIAH WOMEN'S ENGINEERING COLLEGE

(AUTONOMOUS) '

(Accredited by “NBA” for CSE & ECE Programmes and NACC A* Grade) '
(Approved by AICTE, New Delhi & Affiliated to JNTUK, Kakinada)

Pulladigunta (Vil), Vatticherukuru (Md), Prathipadu Road, GUNTUR - 522 017, A.P.

Ph & Fax : 0863-2286126, 97031 44772, E-mail : principal_ke@yahoo.com, www.mlewguntur.com

College Code : KE Eamcet & ICET Code : MLEW
Ref: Date :...covvvvenn.
MLEW/GB/Meeting/Minutes/2025/01 28-12-2025

Minutes of the Governing Body meeting (Virtual through Zoom) -
Malineni Lakshmaiah Women’s Engineering College- Held from 3.00
PM on 28-12-2025 at Board Room

MALINENI LAKSHMAIAH WOMEN'S ENGG COLLEGE, GUNTUR, A.P. is inviting you to a scheduled
Zoom meeting.

Topic: MLWEC(A), Guntur - KE - 3rd Governing Body Meeting

Time: Dec 28, 2025 03:00 PM India

Join Zoom Meeting
htips://us06web.zoom.us/ji/87080920842?pwd=14WFFzJgdtb1yxvE0171bFLPSMeSJK. 1

Meeting ID: 870 8092 0842
Passcode: 330504

Members Present:

SI. No[Name of the Member Designation Category
1. [Dr. Malineni Perumallu Chairman Management
5 Dr. Malineni Lakshmaiah Management Member Management

Administrative Staff

Mrs. Malineni Madhurima | Administrative Officer
of the College

(O8]

: JD, Department of State

4. Pl V, Padma Rao Technical Education, A.P.|Government Nominee
) . Professor of ECE, UCEK, .

5. |Dr. K. Padma Priya JNTUK Kakinada JNTUK Nominee

6.  [Mr. D. Rajesh Kumar CEO, Reach Heights Educationalist

Managing Director,
Saripudi Automotives
7.  Mr. S. Anil pvt. Ltd, Main Road, near Industrialist

A.C College,
Guntur, A.P. 522002
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Dr. R. Purna Chandra Rao Prof., MBA Dept Teaher of the
8. College
9. |Dr. Chiluka Ramesh Prof., ECE Dept. TRACHRE BLG
College
10. [Dr.J. Appa Rao Member Secretary Principal

Agenda and Resolutions:
Agenda Item 1: Welcome and Introductory Remarks by the Chairman

The Chairman of the Governing Body welcomed all the members and thanked them for attending
the meeting. He emphasized the importance of collective academic governance in sustaining
institutional excellence, compliance with regulatory bodies, and strategic development. The
Chairman highlighted the agenda focus areas such as new academic programs, regulatory
approvals, academic reforms, accreditation status, and institutional development planning.

Resolution: .
The Governing Body took note of the welcome address and introductory remarks.

Agenda Item 2: Confirmation of the Minutes of the 2nd Governing Body Meeting held on
29.11.2024

The minutes of the 2nd Governing Body Meeting held on 29.11.2024 were placed before the
members. The members reviewed the minutes and confirmed that all decisions were accurately
recorded.

Resolution:
The minutes of the 2nd Governing Body Meeting held on 29.11.2024 were confirmed

unanimously.
Agenda Item 3: Review of Action Taken on the 2nd Governing Body Meeting (29.11.2024)

The Principal presented the Action Taken Report (ATR) on the decisions taken in the previous
meeting. The Governing Body expressed satisfaction over the timely execution of most action
items, including academic reforms, infrastructure augmentation, and compliance activities.

. Resolution:

The Action Taken Report was approved.

Agenda Item 4: Information Regarding AICTE-EOA for A.Y. 2025-26
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- The Principal informed the members that the institution has successfully received the AICTE
Extension of Approval (EOA) for the academic year 2025-26. Details regarding approved
intake, programs were presented.

Intake
Level Program Course ?(E)rp;g; gf]
26
Artificial Intelligence (Al) and
. 120
Data Science
Computer Science and Engineering 360
Computer Science Engineering 120
(Data Science)
_ Computer Science and
Under Engineering and Engineering(Artificial Intelligence 240
Graduate Technology and Machine Learning
Electronics and Communication
. ; 120
Engineering
Electronics Engineering (VLSI 60
Design and technology)
Information Technology 120
Total 1140
Management MBA 120
Computer Science and Engineering 24
P Engineering and VLSI 36
ost z : ?
Graduate Technology Computer Science and Engineering P
(Artificial Intelligence)
Computer MCA 120
Applications B
Total 312
Grand Total (UG + PG) 1452

Resolution:

The Governing Body noted the AICTE-EOA for A.Y. 2025-26.

Agenda Item 5: Approval of New Programs and Courses for A.Y. 2025-26

The proposal for introducing new programs for A.Y. 2025-26 was presented, highlighting

industry relevance, employability. and alignment with NEP-2020.
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Intake
Approved Intake
Level Program Course f;)rpz 024- Approved for
: = 2025-26
25
. . Computer Science and Engineering 300 360
) Engineering - : -
Under - Computer Science and Engineering
Graduate (Artificial Intelligence and Machine 120 240
Technology .
Learning)
Total Increase in intake for the A.Y. 2025-26 15ihen LA
Resolution:

The Governing Body approved the introduction of proposed new programs and courses for A.Y.

2025-26.

Agenda Item 6: Presentation of Student Admissions for A.Y. 2025-26

The admission statistics for UG and PG programs were presented, covering category-wise intake,
with admission norms.
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Intake Admitted
Lgvel Program Course ?;),p;g;gfl Students
26
Artificial Intelligence (Al) and Data 120 114
Science
Computer Science and Engineering 360 349
Computer Science Engineering (Data 120 124
Science) -
Computer Science and 248
Under Engineering and Engineering(Artificial Intelligence and 240
Graduate Technology Machine Learning
Electronics and Communication 120 105
Engineering -
Electronics Engineering (VLSI Design -
60
and technology)
Information Technology 120 57
Total 1140 997
Management MBA 120 37
Computer Science and Engineering 24 24
Post Engineering and VLSI 36 2
Graduate Technology Computer Science and Engineering 12 11
(Artificial Intelligence)
Computer Applications | MCA 120 26
Total 312 100
Grand Total (UG + PG) 1452 1097
an %p Page 4 of 12




Resolution:
The Governing Body approved the admissions data and appreciated the transparent admission
process.

Agenda Item 7: Academic Calendar and Important Dates for A.Y. 2025-26

The Academic Calendars of all UG & PG programs, including semester schedules, examinations,
vacations, and important academic milestones, was presented.

Resolution: )
The Academic Calendar for A.Y. 2025-26 was approved.

Agenda Item 8: Presentation of Student Placements for A.Y. 2024-25

The placement report detailing placement percentage, average and highest packages, and major
recruiters and comparative analysis of student’s placements statistics for the past three academic
years was presented.

No. of No. of No. of
S.No. Branch Stll(iClltS Eligible No. of Offers Students
Students Placed
1 CSE 132 112 114 86
2 ECE 66 61 53 37
3 IT 63 58 37 28
- CSE-DS 66 56 51 41
- 3 AIDS 66 54 75 47
Total 393 341 330 239
Percentage of Placements 70.08%
Comparative Analysis of Students Placements
Students Placements Statistics
2024-25 2023-24 2022-23
Numbe.r of  Eligible 337 334 269
Students
Number  of  Students 279 731 224
Placed
Placement Percentage 60.74 69.16 83.27

Resolution:
The Governing Body appreciated the placement performance and suggested strengthening
industry collaboration and also to suggested to improve percentage of placements still further.

A g
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Agenda Item 9: Presentation of Minutes of the 3rd and 4th Board of Studies Meetings

The minutes of the 3rd and 4th Board of Studies (BoS) meetings which were held on the
following days were presented, highlighting curriculum revisions and outcome-based

improvements.
Name of the - Date of the Time of the :

S.No. Dept h’lja\s(t)i.ng - meetins Details of the JINTUK Member
1 CSE 3 03.07.2025 10.00 am o, I Hﬁ“égfg‘g?&i SPEEE,
2. | CSE(AI& ML) 3 03.07.2025 11.00 am bro fe[s);l\f)'f%asr;‘; Bg;hé‘?}a]‘\?m] "
ooy | 3 | oomams | 20m | o temnux
4. Al & DS 3 05.07.2025 2.30 pm Profess]zi:'o?"css]..g,lBacszl}z??ww1 .
5 IT s | noams | 300mm | ponoreiceE UCEK, INTUK
6. ECE 3 14.07.2025 11.00 am bro feSS(l))rriElég, : gé‘ElEaJNTUK
7. AEE(VLSIDT) 2 20.07.2025 10.00 am Professgr;)?lég;c,ll{\JaCPl)SrIlg,aJNTU] ;
8. | MBa o | 200205 | a00em | bt 0 CoR UCEK INTUK
% Wi . 07.08.2025 L Professor onngEl:lleggzll, JNTUK
0| MTER s T osovaums | 100mm | g or CSE, UCEKLINTUK
11. | M.Tech. (CSE) 3 03.09.2025 2.30 pm B D HEEI;;aKP};f—?ﬁg ol C5R,

Resolution:
The Governing Body noted the BoS minutes.

Agenda Item 10: Ratification of the Minutes of the 3rd and 4th Academic Council Meetings

The minutes of the 3 & 4™ Academic Council meetings which were held on 06.05.2025 and

15.10.2025 were placed before the Governing Body for ratification.

Resolution:
The minutes of the 3rd and 4th Academic Council Meetings were ratified.

Agenda Item 11: Approval of Academic Regulation MR25 for M.Tech Programs

The revised Academic Regulation MR25 for M.Tech programs was explained with emphasis on
flexibility, research orientation with AICTE norms.

—
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Resolution:
The Academic Regulation MR25 for M.Tech Programs was approved.

Agenda Item 12: Approval of Revised Course Structures and Syllabi

The revised course structures and syllabi for 111 Year B.Tech and I & II Year PG programs for
A.Y.2025-26 were presented.

Resolution:
The revised course structures and syllabi weré approved.

Agenda Item 13: Submission of Eligible Students for Provisional Certificates

The list of eligible PG students admitted in 2023 for issuance of Provisional Certificates was

submitted.
Total No. of
S.No. Course Branch Students Eligible
2023-2025

| CSE 6

5 M.Tech VLSI 5

3 MBA MBA 3

4 MCA MCA 65

Total 103

Resolution:

The Governing Body approved the submission of the eligible student list.
Agenda Item 14: Autonomous Examination Section Budget for A.Y. 2025-26

" The proposed budget of Rs.74, 72,000/ for the Autonomous Examination Section was presented.

Resolution:
The budget proposed was approved.

Agenda Item 15: Presentation of Academic Results for A.Y. 2024-25
The academic performance data of all UG & PG students, including pass percentages and trends,
which were released in the following Result Committee Meeting were presented.

e 4" Result Committee Meeting held on 17.01.2025

o 5" Result Committee Meeting held on 28.02.2025

o 6" Result Committee Meeting held on 16.06.2025

o 7" Result Committee Meeting held on 12.08.2025

Page 7 of 12
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Resolution:
The Governing Body noted the results and advised academic mentoring for improvement.

Agenda Item 16: Details of Detained/Dropout Students

The details of detained and dropout students up to A.Y. 2024-25 II Semester and 2025-26 1
Semester were discussed.

- Resolution:
The Governing Body noted the report and recommended counseling measures.

Agenda Item 17: Status of AQAR 2024-25 Submission to NAAC
The IQAC Coordinator presented the progress of AQAR preparation and submission status.

Resolution:
The Governing Body advised early submission of AQAR.

Agenda Item 18: Status of NBA Compliance/SAR and NIRF Ranking
The status of NBA Compliance Visit is presented also NIRF participation was reported.

~ Resolution:
The Governing Body congratulated on achieving further NBA accreditation for B.Tech. CSE &

ECE Program till December 31, 2028.
Agenda Item 19: Other Achievements during AY.2024-25

o Achievements related to academics, research, placements, rankings, and events were
presented.

o The faculty publications, Patents etc were presented.

o The details of MSME ideas uploaded on MSME Login are presented.

e Students Research Achievements and faculty awards are presented.

e Conducted a Mega Job Mela held on 9™ May 2025 organized in association with
APSSDC Guntur.

e NCC sub unit was introduced on Campus

o The details of Research Projects presented

A AT s
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Project Proposal

Division

Scheme

Name of the
Pl

Budget

Date of
Sanction

Status

Artificial Intelligence
and Deep Learning

E&ICT Hub
Warangal,
E&ICT IIITDM
Kurnool

FDP

Dr. P.Ramesh
Babu

1.70 L

19.6.2025

Sanctioned

2

Wearable Al powered
food Allergen Detector
A revolutionary tool for
real time food safety-
IDEAA019233

Transforming unutilized
spaces like terrace into
flourished gardens-
IDEAAP020902

MSME

Incubation

* Scheme

Dr.K.Goutha
mi

150L

150L

Sanctioned

‘o

Robust Agro tech frame
work for Chilli Quality
Assessment and
hygienic drying using
lifelong Machine
Learning
BT/AIR02113/PACE34
/25 BT/TEMP
11422/PACE34/25

PACE

BIRAC

DrK.Goutham
i

30.0L

30.05.2025

In progress

Resolution:
The Governing Body appreciated the achievements.

Agenda Item 20: Institute Development Plan (IDP)

The long-term Institute Development Plan focusing on infrastructure, research,
transformation was discussed.

Institute Development Plan (IDP)

The Chairman, Dr.
(IDP) outlining a comprehensive r
an emphasizes academic excellence, research culture, infrastructure
and societal engagement. The key focus areas of the IDP are

of the institution. The pl
expansion, student empowerment,

as follows:

Academic Excellence

and

digital

Malineni Perumallu Garu, presented the Institute Development Plan
oadmap for the holistic growth and sustainable development

Strengthening outcome-based education (OBE) practices to enhance student learning

outcomes.




« Adoption of innovative teaching—learning methodologies, including experiential and
blended learning.

«  Continuous curriculum enrichment aligned with industry requirements and emerging
technologies.

Research, Innovation & Corporate Collaborations

« Promotion of a strong research culture through faculty and student research projects.

» Encouragement of innovation-driven activities, including hackathons, ideathons, and
boot camps.

« Strengthening collaborations with industries and corporate partners for joint research,
internships, and consultancy activities.

Infrastructure Development

«  Construction of a new academic building to accommodate the growing academic and
administrative needs.

« Initiation of construction for another building to further enhance campus infrastructure
and learning spaces.

« Upgradation of laboratories, seminar halls, and common facilities to support advanced
teaching and research.

Smart Classrooms

« Installation of Smart Boards in classrooms to promote interactive, technology-enabled
teaching.

« Effective utilization of audio-visual tools to improve conceptual understanding and
student engagement.

Training and Placement Enhancement

. Collaboration with ByteXL for industry-oriented training programs.

« Focus on skill development, employability enhancement, and career readiness through
structured training modules.

« Strengthening placement support through mock interviews, aptitude training, and
industry interactions.

Women Empowerment and Development

« Implementation of various women empowerment initiatives aimed at leadership
development. confidence building. and professional growth.

ﬁ : ’ (Page 10 of 12
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» Organization of awareness programs, mentoring sessions, and skill-oriented workshops
specifically for women students.

Co-Curricular Activities

« Encouragement of student participation in technical and non-technical co-curricular
activities to ensure holistic development.

« Organization of workshops, seminars, guest lectures, and competitions to supplement
academic learning.

Club Activities

« Active functioning of student clubs to nurture creativity, innovation, teamwork, and
leadership skills.
« Regular conduct of club-based events to enhance peer learning and student engagement.

English Communication Enhancement
« Establishment and strengthening of English Communication Labs and Clubs as a top
priority area.

« Conduct of special audio-visual classes to improve communication skills, presentation
abilities, and overall personality development.

NCC Activities

« Enrollment of 18 students in the NCC unit, actively participating in NCC camps.
« Promotion of discipline, leadership qualities, and national service among students.

NSS Activities

« Active participation of students in NSS activities, with 100 and 120 students involved in
various community service programs.
« Focus on social responsibility, environmental awareness, and community engagement.

Resolution:
The Governing Body approved the IDP in principle.

Agenda Item 21: Any Other Item with the Permission of the Chair
No additional items were raised.
The meeting concluded with a vote of thanks to the Chair.

ﬁ Hf»ui/{" Page 11 of 12
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ACTION TAKEN REPORT (ATR)

Agenda Item Decision Taken [

Action Taken / Status :\

Confirmation of Previous Minu@@proved

;

j\Winutes documented and archived J

@E-EOA ~ [Noted

J@A displayed on website J

=

New Programs

Approved Proposals submitted to AICTE/University
p

Academic Calendar J‘Kp)pn'oved

J‘CTrculated to all departments _\

MR25 Regulations

J‘prroved ;”Eplemented from A.Y. 2025-26 J

“|Revised Syllabi

j@)proved j@ploaded to LMS and website J

Examination Budget Approved

ﬁms allocated J

AQAR Status

j@ewed @a compilation in progress J

NBA/NIRF

jEeviewed jEAR drafting initiated J

j Approved JEhased implementation planned 4]

As no other points were raised for discussion, the meeting came to an end at 4.00PM with the

vote of thanks by the member secretary Dr. J. Appa Rao.

CCto

s  All Governing Body Members
s Office Copy
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Estd. 2008

MALINENI LAKSHMAIAH %QOMO%ISUQ ENGINEERING COLLEG

(Approved by AICTE, New Delhi & Affiliated to JNTUK, Kakinada)
Pulladigunta (Vil), Vatticherukuru (Md), Prathipadu Road, GUNTUR - 522 017, A.P.

Ph & Fax : 0863-2286126, 97031 44772, E-mail : principal_ke@yahoo.com, www.mlewguntur.com
College Code : KE Eamcet & ICET Code : MLEW

Ref: Date :...000.0000
Third Governing Body (GB) Meeting
Attendance Sheet

Date: 28.12.2025 (Sunday) Time: 03:00 PM to 04.00 PM Venue: Board Room, MLWEC(A)
SI. No Name of the Member Designation Category Sign;tel;:i:: the
1. Dr. Malineni Perumallu Chairman, MLWEC(A) Management P > , U
N . Management Member, L
2. | Dr. Malineni Lakshmaiah MLWEC(A) Management M’]/ff__ﬂv\v Al
N , Administrative Officer, Administrative Staff o

3. | Mrs. Malineni Madhurima MLWEC(A) of the College TH\JLO cd«wi-:l

. Joint Director, Department State Government
% | B V. Peima Rae, of Technical Education, A.P. Nominee

. Professor of ECE, UCEK, ’ |

5. | Dr. K. Padma Priya Y=t JNTUK Nominee ngL)

. . CEO, Reach Heights, "
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